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 Executive Summary 

- This Business Plan is the culmination of the feasibility work commissioned by the 
Ledbury Places Steering Group, examining the potential for the transfer of six historic 
buildings in Ledbury in Herefordshire to be managed by a new charitable entity; 

- It follows on from the Business Case produced in July 2013, and is part of the overall 
project funded by the Social Investment Business (SIB); 

- The Plan is underpinned by a series of studies and investigations carried out by 
leading professionals including architects, valuers, surveyors, dendrochronologists, 
tourism, retail and PR consultants, all of which are appended to the main Plan; 

- The key aims of the Plan are: 
o to scope a number of potential uses for the buildings if they were to be 

collectively managed;  
o to test the viability, appraise the market and consult on the community needs 

for these uses; 
o to assess the benefits to the community of the use of the buildings and their 

joint management; 
o to look in detail at the condition of the buildings and the potential capital 

works and budget;  
o to produce a financial plan showing whether the income from the proposed 

uses would be sufficient to cover maintenance and other core expenditure; 
o to recommend next steps. 

- Having explored all these points in depth, the recommendations and conclusions 
from this Business Plan are that there is a strong case to be made for the joint 
management of these six significant historic buildings, and that the pooling of the 
income and expenditure would enable the essential maintenance and other costs to 
be covered;  

- The six buildings are currently in different ownership: Herefordshire Council; Ledbury 
Town Council; the Barrett Browning Institute; and Ledbury and District Civic Society; 
having explored transfer options, the recommendation is that the new charitable 
entity will provide efficiencies of a combined management of the buildings, with the 
charity taking freehold or leasehold ownership or a licence to occupy, as best suits 
the current owner of each building;    

- There are also clear benefits to the community and to visitors to Ledbury in this 
collective approach, which would tie in well with the work in progress at the nearby 
Master’s House, supported by the Heritage Lottery Fund; 

- The management charity will require a subsidiary to deal with trading activities; this 
is proposed to take a legal form such as a Community Interest Company to offer 
opportunities for wider community ownership, bringing benefits of embedding the 
Ledbury Places initiative within the local community and having potential to play an 
important role in the mix of partnership funding; 

- Overall, the recommendation is that further development work needs to be 
undertaken as soon as possible so that momentum is not lost, and also to address 
the uncertainty surrounding the future of several of the buildings. 
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Appendix 1 – Steering Group membership 

Alex Clive (Chair) – Ledbury and District Civic Society, Barrett Browning Institute Trustee  

Cllr Robert Barnes – Ledbury Town Council, Deputy Mayor 

Patrick Bodenham – Herefordshire Council 

Cllr Allen Conway – Ledbury and District Civic Society, Ledbury Town Council 

Mary Cooper – Ledbury and District Civic Society, Barrett Browning Institute Trustee 

Karen Davis – Ledbury Area Development Trust/Project Administrator 

Cllr Martin Eager – Ledbury Town Council 

Tony Featherstone – Herefordshire Council 

Stuart Houghton – Ledbury Area Development Trust 

Ian Lush – The Architectural Heritage Fund/business consultant 

Hannah McSherry – Herefordshire Council 

Tony Peake – Ledbury and District Civic Society 

Ian Stainburn – Ledbury and District Civic Society, Barrett Browning Institute Trustee 

David Trevis- Smith – UK Association of Preservation Trusts/heritage consultant 

Suzanne Wenczek – Project Manager 

Cllr Terry Widdows – Ledbury Town Council, Mayor of Ledbury 

 

Appendix 2 – Consultants engaged for the Ledbury Places scheme 

Baily Garner – Surveyors (Phase 1) 

Bare Learning Bare Synergy – Costs and CDM advice 

David Trevis-Smith (DTS Associates) – heritage, project management and business strategy 

DCA Consultants – tourism and business planning  

Dendrochronological Consultancy Ltd – conservation and dating of listed buildings 

John Goodwins – valuations, market appraisals  

Herefordshire Council – fund-raising advice, asbestos surveys 

Humphreys and Jones - Lynne Humphreys – historic wall paintings surveyor 

Ian Lush – business strategy and planning 

James Brennan – Surveyors 

Locality – governance advice 

Mann Williams – civil and structural engineers 

Martin Thomas – service and environmental engineering 

MFG Solicitors – legal advice 

Montfort Consultants (Phase 1 only) – catering and food retail  

Orme & Slade Solicitors – legal services 

Pippin Consultancy – website design and hosting 

Purcells – architects, planning and conservation  

Quince Retailing – retail and merchandise 

Zebra Media & Communications – PR, marketing and communications 


